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D.O. No. 105-1/2014-CSS

Dated: l] February,2OIT

Dear Sir,

As or, date, BSNL is flooded with court cases filed in different courts all over the country

on a wide range of issues concerning service matters, contracts, regulation, agreement etc.

Though every circle is having officers dealing with legal cases in consultation with panel

advocates but defence mechanism is found to be un-satisfactory and not up to the mark

resulting considerable delays/loosing cases. At times, sudden receipt of court's contempt

notices puts the Top-level Management in awkward position. The Management has.taken a

serious view of such developments.

The Management Committee has discussed the issue in a recent MC meeting and

desired to have a system wherein in-house legal human resources i.e. officers with Law Degree

could be gainfully utilised to strengthen the Legal srream and develop an ERP-Based monitoring

system to handle the legal matters in a concerted and uniform manner. lt is, therefore,

proposed to develop a full-fledged legal chain, duly strengthened with available expertise (very

similar to the vigilance cells working in BSNL at 3 levels - Corporate HQ, Circle HQ &Business

Area{HQs) and establishing an ERP-system based monitoring mechanism towards an effective,

handlingoflegalmattersintheorganisation.

At each level, the concerned set up would ensure uniform process'and effective grounds

to defend the cases. ln case of any referral or assistance, senior hierarchy should be addressed /
approached

On detailed analysis of ERP data on educational qualifica{ion, it is found that 2I2

executives possess degree in Law, as on date. lt is felt that optimal utilisation of these qualified

personnel in Law would result in an effective, uniform & systematic handllng of the court cases

with better interpretation / interaction with panel advocates and would be in a better position

to draft and review legal matters, contracts, agreements etc. thereby resulting into a merit-

|} based approach to legal cases. Further it would also reduce the overall spending on legal

expenses and improve the quality of work. Contd...2/-

$frFfr qq'FTqfrtt firqkq s rrqil frfi qrq, Tft{r r{ qTg( di, viss, qt fiid.ttooot
Rcgd, & Corpontc Olllcc : Bhrnt Smchrr Bhlmn, H,C, Mrthur Lrnc, Jrnpath, Ncw Dclhl-110001

corpontc I dc ntrty 
ilill3fj l?i$: #lf ::enD 

12000G o I 1 077 3e

t

l



. _:2_

Thus, it has been decided to utilise the services of these officers gainfully in

strengthening the Legal stream and its monitoring System. All the heads of 29 recruiting circles

(including NTR)are requested to post required number of such qualified executives at the Circle

&Business A,"ea Legal Cells.

A Circle wise list of candidates having degree in Law is enclosed herewith. The list is

indicative only as many officers with law degree might not have reported for up-dation of their

additional qualifications in ERP. Heads of Circle shall ensure their deployment in Legal Cell

optimally. Deficient Circles may report requirement in this regard to the pGM (pers), BSNL

Corporate Office and this witi Oe taken care by deputing the staff from the adjoining

circles/Business Area.

Accordingly, due action may be initiated on priority, on the following steps as are

devised to meet the above objectives:

(ii Developing an ERP-based Monitoring system (c-Court Cases) for an effective monitoring of

all legal cases at all the 3 tiers at any point of time (i.e. Corporate/Circle/Business Area

levels). This job has already been entrusted to PGM (Estt.)/CS&CGM (Legal), BSNL C.O,

(ii) To ensure a free flow of the referral systems (from Business Area to Circle and then to

corporate level legal set ups) and establish uniformity in approach alongwith citing

favourable court verdicts on similar cases.

(iii) Deploying/Posting the executives with legal qualifications to the Corporate / Circle/Business

Area legal set up, in optimum numbers (preferably,l at BA level, starting with bigger BAs and

BAs having larger pendency of court cases, 2 at Circle level and 3 tr: 4 at Corporate tevel).

The Management Committee of BSNL has set a target date of 3L.A3.2OL7 to comply

with the above. A compliance report in the prescribed format may be furnished to this office

at the earliest.

Encl: As above.

To

Heads of AllTerritorial Circle and NTR

Chief General Manager,

Copy to: CS & CGM(Legall, / pGM(Estt.),BSNL Co - for necessary action
'All PGMs / GMs, BSNL CO - for information & necessary action

(sujatatf
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